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3Introduction

► My perspective

► Executive Roundtable discussions since 2002

► Executive Summits since 2004

► Increasing contact with exec’s up to C-level 

► Personally relevant – my job at Construx for 20 years



4No Shortage of Advice on Leadership

Seek first to Understand; then to be understood

Delegate

Define an Inspiring Vision

Praise publicly; criticize privately

Create a team identity

Let other people take the credit

Begin with the end in mind

Think win-win or no deal

Sharpen the saw

Synergize

Create organizational clarity

Overcommunicate the Vision

Show up on Time

Build a team of leaders

Be Prepared

Tear Down Silos

Aim for the 70% Solution
Find the Essence

Lead by Example

Don’t micromanage

Empower Your Staff

Build an Upside Down Pyramid
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NO SHORTAGE OF NUMBERED ADVICE ON LEADERSHIP …
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10Level 5 Leadership
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YOU GET THE IDEA …



20



21



Construx
®

THE SEVEN 

UNBREAKABLE RULES
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#1

BE SURE YOU’RE GOING SOMEWHERE 
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Leadership

vs. Management



25Leadership = Leading Somewhere

Ezra Meeker



26Define Where You’re Going, 

to Lead with the Heart

John C. Maxwell: 

“You Must Win People’s Hearts 

Before You Win Their Minds”



27Clear Destination
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#2

TAKE RESPONSIBILITY
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The 

Job 

Predictor
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How Far Do 

You Take Take 

Responsibility?
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Lead Both 

Up 

and Down
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#3

MAKE DECISIONS IN THE FACE OF AMBIGUITY



33Make Decisions
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#4

PUT THE 

ORGANIZATION FIRST 



35Putting Organization First Involves 

Making Choices & Taking Responsibility
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#5

BE PASSIONATE ABOUT YOUR COMPANY’S BUSINESS



37What’s Interesting About Your Business?
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#6

BECOME A STUDENT OF COMMUNICATION



39Become a Student of Communication

► Adapt Style to Audience

► Connection to other rules

⚫ Literal leadership

⚫ Take responsibility

⚫ Decisiveness

⚫ Passion

► Remember actually to do the communication
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#7

TREAT YOUR STAFF AS VOLUNTEERS
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Treat Your Staff as 

Volunteers



42Why Treat Staff as Volunteers?



43Treat Your Staff as Volunteers



44Treat Your Staff as Volunteers

► Predictably Irrational, Dan Ariely

⚫ “Chapter 4: Why we are happy to do 

things but not when we are paid to 

do them”
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SUMMARY
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The Unbreakable Rules—Summarized

► Be Sure You’re Going Somewhere 

► Take Responsibility 

► Make Decisions in the Face of Ambiguity 

► Put the Organization First 

► Be Passionate about Your Company’s Business 

► Become a Student of Communication

► Treat Your Staff as Volunteers
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hello@construx.com

Construx

10900 NE 8th Street, Suite 1300

Bellevue, WA 98004

+1 (425) 636-0100

construx.com

Construx Software is committed to 

helping individuals and organizations 
improve their software effectiveness. 

For information about our training and 
consulting services, contact 

stevemcc@construx.com.


